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MARINE PARADE TOWN COUNCIL

STATEMENT OF CASH FLOWS

FOR THE FINANCIAL YEAR ENDED 31 MARCH 2015

Operating activities
Deficit before income tax and government grants

Adjustments for:

Operating transfer to Sinking funds

Interest income

Allowance for impairment

Depreciation of plant and equipment

Operating cash flows before changes in working
Capital

Movements in working capital:
Operating receivables
Operating payables
Net cash flows generated from operations

Goods and services tax

Sinking fund expenditure

Town Improvement Project fund expenditure paid
Estate Upgrading Programme fund income received
Estate Upgrading Programme fund expenditure paid

Neighbourhood Renewal Programme Fund expenditure

paid
Income tax paid

Cash used in operations before government grants

Performance guarantee pledged

Government grants received

Funding received for Neighbourhood Renewal
Programme

Net cash used in operating activities

Investing Activities

Purchase of plant and equipment

Proceeds from disposal of available-for-sale financial
assets

Interest income received

Net cash generated from investing
activities

Net decrease in cash and cash equivalents
Cash and cash equivalents at beginning of year
Cash and cash equivalents at end of year
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2015 2014
$ $
(2,650,027) (4,386,745)
11,969,682 11,114,427
(97,008) (100,260)
45,626 42,635
57,806 39,544
9,326,079 6,709,601
(3,304,073) 2,934,432
3,893,120 (5,351,542)
9,915,126 4,292,491
(849,354) (723,181)
(38,721,016) (23,642,021)
(4,666,357) (3,238,128)
2,246 146
(1,722) -
(7,982,742) (4,407,774)
(480,367) (456,027)
(42,784,186) (28,174,494)
(53) 589
12,764,517 11,210,641
8,426,332 2,824,942

{21,593,390)

(14,138,322}

(24,229) (112,294)

- 1,000,330

954,973 1,472,752
930,744 2,360,788
(20,662,646) (11,777,534)
52,964,154 64,741,688
32,301,508 52,964,154

The accompanying noles form an integral part of and should be read in conjunction with these financial statements.
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MARINE PARADE TOWN COUNCIL

NOTES TO THE FINANCIAL STATEMENTS
FOR THE FINANCIAL YEAR ENDED 31 MARCH 2015

1. General information

Marine Parade Town Council {the "Town Council") was formed on 5 July 1989 under the Town
Councils Act (Chapter 3294). The principal functions of the Town Council are to control, manage,
maintain and improve the common property of residential, other commercial property and market
and food centres in the housing estates of the Housing and Development Board ("HDB") within the
Town. The Town consists of Marine Parade Group Representation Constituency and Mountbatten
Single Member Constituency.

The principal office of operations is at 50 Marine Terrace, #01-265, Singapore 440050,

The financial statements of the Town Council for the financial year ended 31 March 2015 were
authorised for issue in accordance with a resolution of the Town Council on 17 August 2015.

2, Summary of significant accounting policies
21 Basls of preparation of financial statements

The financial statements have been prepared in accordance with Singapore Financial
Reporting Standards (“FRS") including all related Interpretations to FRS ("INT FRS") as
issued by the Singapore Accounting Standards Council and the provisions of the Town
Councils Act, Cap 329A and are prepared on a historical cost basis, except as disclosed
in the accounting poficies below.

The financial statements of the Town Council are measured and presented in the
currency of the primary economic environment in which the Town Council operates. The
financial statements of the Town Council are presented in Singapore dollars ("$ or
SGD), which is also the functional currency of the Town Council.

in the financial year, the Town Council adopted all the new/revised FRS and INT FRS
that are relevant to its operations and effective for the current financial year. The
adoption of these new/revised FRS and INT FRS does not resuit in changes to the Town
Coungil's accounting policies and has no material effect on the amounts reported for the
current or prior years.

FRSs issued but not yet effective

At the date of authorisation of these statements, the following FRS and amendments to
ERS that are relevant to the Town Council were issued but not yet effective:

Effective date for
period beginning

FRS Title on or after

FRS 16, Amendments to FRS 16 and FRS 38: Clarification of 1 January 2016
FRS 38 Acceptance Methods of Depreciation and Amortisation

FRS 109 Financiat Instrumenis 1 January 2018
FRS 115 Revenue from Contracts with Customers 1 January 2017
Various Improvements to FRSs (January 2014} Various
Various Improvements to FRSs {February 2014} Various
Various Improvements to FRSs (November 2014) Various

Consequential amendments were also made to various standards as a result of these
new/revised standards.




MARINE PARADE TOWN COUNCIL

NOTES TO THE FINANCIAL STATEMENTS
FOR THE FINANCIAL YEAR ENDED 31 MARCH 2015 (Continued}

2, Summary of significant accounting policies {Continued)

24

2.2

Basis of preparation of financial statements {Continued)}

The management anticipates that the adoption of the above FRS in future periods will
not have a material impact on the financial statements, and in particular, to the financial
position and results, of the Town Council in the period of their initial adoption.

Town Council funds

In accordance with Section 33(1) of the Town Councils Act, separate funds are
established to account for the management of the different types of properties. The
types of properties currently under the management of the Town Council are as follows:

Residential property
Commercial property

Car parks are managed by the Town Council for the HDB on an agency basis.

The routine fund related to properties under management, together with Sinking Fund,
Town Improvement and Project Fund, Neighbourhood Renewal Programme Fund and
Estate Upgrading Programme Fund form the Town Council funds.

All moneys received by the Town Council are paid into and related expenditure is met
out of the appropriate funds set up for each property type managed.

Assets and liabilities of the various funds of the Town Council are pocled in the
statement of financial position.

Sinking fund

in accordance with Section 33(4) of the Town Councils Act, separate sinking funds are
established for improvement fo, management and maintenance of residential and
commercial properties. This sinking fund is maintained as part of the Town Council
Funds.

Under the Town Councils Act, the Minister of National Development may, from time to
time, prescribe the minimum amounts of conservancy and service fees and grants-in-aid
to be paid into the sinking fund.

The minimum amounts to be paid, by property type, into the sinking fund is as follows:

(i) 1-room to 3-rooms 30% of the conservancy and service fees
and grants-in-aid

(i)  4-rooms 35% of the conservancy and service fees
and grants-in-aid

(i)  5-rooms, Executive and HUDC 35% of the conservancy and service fees

(v}  Shop with living accommodation 35% of the conservancy and service fees

{v) Commercial propetty 35% of the conservancy and service fees

These minimum contributions are treated as operating income transfers and are
deducted from conservancy and service fees and government grants in the statement of
income and expenditure and other comprehensive income,




MARINE PARADE TOWN COUNCIL

NOTES TO THE FINANCIAL STATEMENTS
FOR THE FINANCIAL YEAR ENDED 31 MARCH 2015 (Continued)

2, Summary of significant accounting policies (Continued)

2.2

2.3

Town Council Funds (Continued)

Sinking fund {Continued)

The sinking fund is utilised for cyclical works, including major repainting, renewal or
replacement of roofing system, water tanks, pumps and water supply system, lighting
protection system and lifts, major repairs and malntenance of the common area and
contributions to the HDB in respect of general upgrading works carried out on the
common property under the Housing and Development Act.

Town Improvement and Project fund

Town Improvemeni and Project fund (“TIPF") is established and maintained as part of
the Town Councit Funds. This fund is utilised for improvement and development works
in the Town.

The fund is set up by transfer of fund from accumulated surplus to fund specific projects
to be carried out. In addition, the Town Council receives funding for approved projects
under the Community 'mprovement Projects Committee (“‘CIPC”) scheme. This fund is
paid through the Citizens' Consultative Committees ("CCC").

Nelghbourhood Renewal Programme fund

Nelghbourhoed Renewal Programme fund (*NRP’} was introduced in Aug 2007 in
response to feedback received from residents during the Forum on HDB Hearlware for
more active consultation on the improvements to be provided in their precincts.

Blocks built up to 1989 and have not undergone the Main Upgrading Programme (MUP)
or Interim Upgrading Programme (IUP) are eligible for NRP.

The funding for the NRP is provided by the government for the specified use of projects
under the programme. The grant is subject to a budget allocation of $3,400 per dwelling
unit for NRP works, as well as $150 per dwelling unit or $125,000, whichever is higher
for miscellaneous expenditure. However, if the cost of project works incurred exceeds
the grants provided, the Town Councit will have to bear the cost of the excess
expenditure.

Estate Upgrading Programme fund

The Estate Upgrading Programme {"EUP”) first started in 2000 to target older private
estates whose physical environment would benefit from rejuvenation and upgrading.
The EUP improvement works include landscaping, play and fitness equipment, park
furniture and widening of footpaths.

The EUP has contributed to the rejuvenation of many private estates around Singapore
to meet the residents’ needs. Residents in the private estates selected for the EUP are
encouraged to parlicipate actively in the surveys and discussions scheduled by the
Neighbourhood Committees {NCs) or the CCCs so that residents’ views can be taken
info_account in the upgrading decisions. This would ensure that the resultant
improvements will benefit ali residents, and make the estate a better place to live for all.

Inter-fund transfers

Under Section 33(9) of the Town Councils Act, the Town Councii may transfer an
amount not exceeding the surplus from any of its funds constituting the Town Council
funds, to a fund which is in deficit.




MARINE PARADE TOWN COUNCIL

NOTES TO THE FINANCIAL STATEMENTS
FOR THE FINANCIAL YEAR ENDED 31 MARCH 2015 (Continued)

2. Summary of significant accounting policies {Continued)

2.4

2.5

Allocation of general overheads

Expenditure not specifically related to any property type managed, such as
administrative overheads, tree planting, pruning etc are allocated to the various properly
types using equivalent dwelling units ("EDU") as follows:

Property Type Equivalent Dwelling Unit(s)
1 Residential Properly Unit . 1

1 Commercial Property Unit

8 Car lots or 36 Motorcycle lots or 4 Lorry lots 1

Such allocation by EDU is not applied to the Sinking fund, Town Improvement and
Project fund, Neighbourhood Renewal Programme fund and Estate Upgrading
Programme fund.

Government grants

The Town Council receives three types of grants from the Government: Service and
Conservancy Charges ("S&CC"} grant, payment from CCCs and Goods and Services
Tax (“GST") subvention grant.

(i) Service and conservancy charge operating grants to meet the current year's
operating expenditure are taken to the statement of income and expenditure
and other comprehensive income.

(i) Payments from CCCs are granted to provide funding support for community
improvement projects under the CIPC scheme.

(i) The GST Subvention is given as grants-in-aid and is granted to assist Town
Councils for absorbing the GST increases in service and conservancy charges
for HDB residential flats.

Government grants are recognised at fair value where there are reasonable assurance
that the attached conditions will be complied with and that the grant will be received.
Grant in recognition of specific expenditures are recognised as income over the periods
necessary to match them with the related expenditure that they are intended to
compensate on a systematic basis unless the accounting treatment is specified. Where
the grant relates to an asset, the fair value is recognised as deferred capital grant on the
statement of financial position and is amorlised to statement of income and expenditure
and other comprehensive income over the expected useful life of the relevant asset by
equal annual instalment.

10




MARINE PARADE TOWN COUNCIL

NOTES TO THE FINANCIAL STATEMENTS
FOR THE FINANCIAL YEAR ENDED 31 MARCH 2015 (Continued)

2, Summary of significant accounting policies {Continued)

2.6

2.7

Revenue recognition

Revenue comprises the fair value of the consideration received or receivable from the
gross inflow of economic benefits during the year arising from the course of the ordinary
activities of the Town Council.

(i) Conservancy and service fees
Conservancy and service fees are recognised when due.
(ii} Agency fees

Agency fees for routine maintenance of HDB's carparks are recognised when
due.

(i) Interest and investment income

Interest income from fixed deposits is recognised on a time proportion basis
using the effective inferest rates.

Income from funds placed with fund managers is recognised based on fair
value through profit or loss.

(iv} Other income

Other income comprises mainly temporary occupation license, liquidated
damages claims and other miscellaneous income and are recognised when
due.

Income tax
income tax is provided on the following income:
(i} income derived from investments and bank deposits;

(i} Fees, rent and other charges received from non-residents or non-owners of
properties in the Town;

(i} Donations from nen-residents or non-owners of properties in the Town; and
{iv) Agency fees derived from acting as agent for the HDB.

Income tax is accounted using the asset and liability method that requires the
recognition of taxes payable or refundable for the current year and deferred tax liabilities
and assets for the fulure tax consequence of events that have been recognised in the
financial statements or tax returns. The measurements of current and deferred tax
liabilities and assets are based on provisions of the enacted or substantially enacted tax
laws, and the effects of future changes in tax laws or rates are not anticipated. Income
tax expense represents the sum of the tax currently payable and deferred tax. Deferred
tax assets and liabilities are offset when they relate to income taxes levied by the same
income tax authority.

In respect of government grants received, the Town Council has been granted remission
under Section 92(2) of Income Tax Act (Cap. 134).

11




MARINE PARADE TOWN COUNCIL

NOTES TO THE FINANCIAL STATEMENTS
FOR THE FINANCIAL YEAR ENDED 31 MARCH 2015 (Continued)

2, Summary of significant accounting policies (Continued)

2.8

2.9

Plant and equipment

Plant and equipment are staled at cost less accumulated depreciation and any
accumulated impairment losses. The cost of plant and equipment includes its purchase
price and any costs directly attributable to bringing the asset to the location and
condition necessary for it to be capable of operaling in the manner intended by
management. Dismantlement, removal or restoration costs are included as part of the
cost of plant and equipment if the obligation for dismantlement, removal or restoration is
incurred as a consequence of acquiring or using the plant and equipment.

Subsequent costs recognised is added to the carrying amount of the asset only when it
is probable that future economic benefits associated with the asset will flow to the Town
Council and the cost of the item can be measured reliably. All other repairs and
maintenance are charged to the statement of income and expenditure and other
comprehensive income when incurred.

Depreciation is charged so as to write off the cost of assets over their estimated useful
lives, using the straighl-line method, on the following bases:

u Furnilure, fixtures and fittings 5 years
] Office equipment 5 years
[ Data processing equipment 3 years

The carrying values of plant and equipment are reviewed for impairment when events or
changes in circumstances indicate that the carrying value may not be recoverable.

The estimated useful lives, residual values and depreciation methods are reviewed, and
adjusted as appropriate, at the end of each financial year.

The gain or loss, being the difference between the sales proceeds and the carrying
amount of the asset, arising on disposal or retirement of an item of plant and equipment
is recognised in statement of comprehensive income. Any amount in the revaluation
reserve relating to that asset is transferred to retained earnings directly.

Fully depreciated ptant and equipment are retained in the financial statements until they
are no longer in use.

Financial assets
Initial recognition, measurement and derecognition of financial assefs

The Town Council classifies its investments in financial assets in the following
categories: Ioans and receivables and available-for-sale financial assets. The
classification depends on the purpose for which the assets were acquired. Management
determines the classification of its financial assets at initial recognition and re-evaluates
this designation at every reporting date, with the exception that the designation of
financial assets at fair value through profit or loss is nol revocable.

The initial recognition of financial assets is at fair value normally represented by the
transaction price. The transaction price for financial asset not classified at fair value
through profit or loss includes the transaction costs that are directly attributable to the
acquisition or issue of the financial asset. Transaclion costs incurred on the acquisition
or issue of financial assets classified at fair value through profit or loss are expensed off
immediately. The fransactions are recorded at the trade date.

12




MARINE PARADE TOWN COUNCIL

NOTES TO THE FINANCIAL STATEMENTS
FOR THE FINANCIAL YEAR ENDED 31 MARCH 2015 (Continued)

2, Summary of significant accounting policies (Continued)

2.9

Financial assets (Continued)

Initial recognition, measurement and derecognition of financial assets (Confinued)

Irrespective of the legal form of the transactions performed, financial assets are
derecognised when they pass the “substance over form” based derecognition test
prescribed by FRS 39 Financial Instruments: Recognilion and Measurement relating to
the transfer of risks and rewards of ownership and the transfer of control.

Subsequent measurement

Subsequent measurement based on the classification of financial assets of the
respective categories under FRS 39 Is as follows:

M

(i)

Loans and receivables

Loans and receivables are non-derivative financial assets with fixed or
determinable payments that are not quoted in an active market. Assets that are
for sale immediately or in the near term are not classified in this category.
These assets are carried af amortised costs using the effective interest method
(except that short-duration receivables with no stated interest rate are normally
measured at original invoice amount unless the effect of imputing interest wouid
be significant) minus any reduction (directly or through the use of an allowance
account) for impairment or uncollectibility. Impairment charges are provided
only when there is objective evidence that an impairment loss has been
incurred as a result of one or more events that occurred after the initial
recognition of the asset {a ‘loss event) and that loss event (or events) has an
impact on the estimated future cash flows of the financial asset or group of
financial assets that can be reliably estimated. Losses expected as a result of
future events, no matter how likely, are not recognised.

For impairment, the carrying amount of the asset is reduced through use of an
allowance account. The amount of the loss is recognised in the statement of
comprehensive income.

Available-for-sale financial assets ("AFS")

Certain equity instruments and debt securities held by the Town Council are
classified as AFS if they are not classified in any of the other categories.
Subsequent to initial recognition, with the exception of unguoted equity
instruments that are not carried at fair value as the fair value cannot be reliably
measured, AFS are measured at fair value and changes therein are recognised
directly in the available-for-sale reserve with the exception of impairment
losses, interests calculated using the effective interest method and foreign
exchange gains and losses. Where the investment is disposed of or is
determined to be impaired, the cumuiative gain or loss previously recognised in
the available-for-sale reserve is included in profit or loss for the year.

13




MARINE PARADE TOWN COUNCIL

NOTES TO THE FINANCIAL STATEMENTS
FOR THE FINANCIAL YEAR ENDED 31 MARCH 2015 (Continued)

2, Summary of significant accounting policies {Continued)

2.9

2.11

Financial assets (Continued)
impairment of financial assets

The Town Council assesses at each reporting date whether there is objective evidence
that a financial asset or a group of financial assets is impaired. Impairment losses
recognised in the statement of comprehensive income on equity investments are not
reversed through statement of comprehensive income, until the equity investments are
disposed of.

An impairment loss is reversed if there has been a change in the estimates used to
determine the recoverable amount.

An impairment loss is reversed only to the extent that the asset's carrying amount does
not exceed the carrying amount that would determined, net of depreciation or
amortisation, if no impairment loss had been recognised.

Impairment of non-financial assets

The Town Council assesses al the end of each reporting period whether there is any
indication that an asset may be impaired. if any such indication exists, the recoverable
amount of the asset is estimated in order to determine the extent of the impairment loss.

Where it is not possible to estimate the recoverable amount of an individual asset, the
Town Council estimates the recoverable amount of the cash-generating unit to which the
assel belongs. If the recoverable amount of an asset {(or cash-generating unit) is
estimated to be less than its carrying amount, the carrying amount of the asset is written
down to its recoverable amount and the impairment loss is recognised as expense in the
statements of income and expenditure and other comprehensive income.

Where an impairment loss subsequently reverses, the carrying amount of the asset
(cash-generating unit} is increased to the revised estimate of its recoverable amount, but
only to the extent that the increased carrying amount does not exceed the carrying
amount that would have been determined had no fmpairment loss been recognised for
the asset {cash-generating unit) in prior years. A reversal of an impairment loss is
recognised as income in the statement of income and expenditure and other
comprehensive income.

Available-for-sale financial assets (“AFS”) held by fund manager

AFS held by fund manager represent the cost of the portfolio of assets placed with a
fund manager at the beginning of each management term plus actual gains less losses
{determined on a portfolio basis), net of the management fees payable during the
management term.

AFS held by fund manager comprise mainly equities, bonds, cash and fixed deposits.
Equities and bonds are stated on an aggregate portfolio basis.

14




MARINE PARADE TOWN COUNCIL

NOTES TO THE FINANCIAL STATEMENTS
FOR THE FINANCIAL YEAR ENDED 31 MARCH 2015 (Continued)

2, Summary of significant accounting policies (Continued)

212

213

2.14

2.15

Conservancy and service fees receivables

After initial recognition at fair value, conservancy and service fees receivable are
measured at amortised cost using the effective interest method but short-duration
receivables with no slated interest rate are measured at original amount unless the
effect of imputing interest would be significant. Conservancy and service fees receivable
are stated after allowance for impairment.

Allowance for impairment is made if there is objective evidence of impairment as a resuit
of one or more events that occurred after the initial recognition and that the loss event
has an impact on the estimated future cash flows of the financial asset that can be
reliably estimated. The carrying amounts of conservancy and service fees receivable
approximate their fair value. The amount of the impairment aflowance is recognised in
the statement of comprehensive income. No interest is charged on conservancy and
service fees receivable in normal circumstances.

Other receivables

Other receivables recognised initially at fair value and subsequently at amortised cost
using the effective interest method, less any impairment losses.

Cash and cash equivalents

Cash and cash equivalents include cash on hand and demand deposits which are
readily convertible to known amounts of cash and are subject to insignificant risk of
changes in value.

For the purpose of the statement of cash flows, cash and cash equivalents exclude
those pledged as collateral and managed by fund manager.

Financial liabilities
Initial recognition, measurement and derecognition of financial liabilities

A financial liability is recognised on the statement of financial position when, and only
when, the Town Council becomes a party to the contractual provisions of the instrument.
The initial recognition of financial liability at fair value is normally represented by the
transaction price. The transaction price for financial liability not classified at fair value
through profit or loss includes the transaction costs that are directly attributable to the
acquisition or issue of the financial liability. Transaction costs incurred on the acquisition
or issue of financial liability classified at fair value through profit or loss are expensed off
immediately. The transactions are recorded at the date of transaction.

The financial liability is derecognised when, and only when, its obligations are
discharged, cancelled or expired.

Subsequent measurement

Subsequent measurement based on the classification of financial liabilities of the
respective categories under FRS 39 is as follows:

Liabilities at fair value through profit or loss

As at the reporting date, there were no financial liabilities classified under this category.

15




MARINE PARADE TOWN COUNCIL

NOTES TO THE FINANCIAL STATEMENTS
FOR THE FINANCIAL YEAR ENDED 31 MARCH 2015 (Continued)

2,

Summary of significant accounting policies (Continued)

215

216

217

218

Financial liabilities (Continued)

Other financial liabilitie s

All liabilities, which have not been classified as in the previous category fall into this
category. These liabilities are carried at amortised cost using the effective interest
method. Payables are classified under this category. ltems classified within current
payables are not usually re-measured, as the obligation is usually known with a high
degree of certainty and settlement is short-term,

Fair value of financial instruments

The carrying values of current financial assets and financial liabilities approximate their
fair values due to the short-term nature. Disclosures of fair values are not made when
the carrying amount of current financial instruments is a reasonable approximation of fair
value. The fair values of non-current financial instruments may not be disclosed
separately unless there are significant items at the end of the year and in the event the
fair values are disclosed in the relevant notes of these financial statements. The
maximum exposure to credit risk is the fair value of the financial instruments at the end
of the reporting year. The fair value of a financial instrument is derived from an active
market. The appropriate quoted market price for an asset held or liability to be issued is
usually the current bid price without any deduction for fransaction costs that may be
incurred on sale or other disposal and, for an asset to be acquired or liability held, the
asking price.

Lease as a lessee

Leases where the lessor effectively retains substantially all the risks and benefits of
ownership of the leased assets are classified as operating leases. For operafing leases,
lease payments are recognised as an expense in the statement of income and
expenditure and other comprehensive income on a straight-line basis over the term of
the relevant lease unless another systematic basis is representative of the time pattern
of the lessee's benefit, even if the payments are not on that basis. Lease incentives
recelved are recognised in the slatement of income and expenditure and other
comprehensive income as an integral part of the total lease expense.

Provisions

A liability or provision is recognised when there is a present obligation (legal or
constructive) as a result of a past event, it is probable that an outflow of resources
embodying economic benefits will be required to settle the obligation and a reliable
estimate can be made of the amount of the obligation. Provisions are made using best
estimates of the amount required in settlement and where the effect of the time value of
money is material, the amount recognised is the present value of the expenditures
expected to be required to settle the obligation using a pre-tax rate that reflects current
market assessments of the time value of money and the risks specific to the obligation.
The increase in the provision due to passage of time is recognised as interest expense.
Changes in estimates are reflected in the statement of income and expenditure and
other comprehensive income in the period they occur.

16




MARINE PARADE TOWN COUNCIL

NOTES TO THE FINANCIAL STATEMENTS
FOR THE FINANCIAL YEAR ENDED 31 MARCH 2015 (Continued)

3. Critical accouniing Judgments and key sources of estimation uncertainty

The preparation of the financial statements in conformity with FRS requires the use of judgements,
estimates and assumptions of the carrying amounis of assets and liabilities thai were not readily
apparent from other sources in the application of the Town Council's accounting policies.
Estimates and judgemenis are confinually evaluated and are based on historical experience and
other factors that are considered to be reasonable under the circumstances. Actual resuits may
differ from the estimates.

31

3.2

Critical judgements made in applying the Town Council’s accounting policies

In the process of applying the Town Counci's accounting policies, the management is of
the opinion that there is no instance of application of judgement which is expected to
have a significant effect on the amounts recognised in the financial statements, apart
from those involving estimations described below.

Key sources of estimation uncertainty

Key assumptions conceming the future and other key sources of estimation uncertainty
that have a significant risk of causing a material adjustment to the carrying amounts of
assets and liabilities within the next financiat year are as follow:

(M

{ii)

Allowance for doubtful conservancy and service fees receivahles

Allowance for doubtful conservancy and service fees receivables amounting to
$779,064 (2014: $744,499) has been estimated on the basis of age of
receivables, result of recovery efforts and historical experience (Note 12).

Other receivables mainly consists of grants receivables from the Citizens’
Consultative Committees (CCC) for approved projects and no allowance has
been provided for. Allowance is applied to other receivables if events or
changes in circumstances indicate that the balances may not be collectible. The
identification of doubtful of other receivables requires the use of judgement and
estimates. Where the expectation is different from the original estimate, such
difference will impact the carrying amount of other receivables and the
allowance for impairment In the financial year in which such estimate has been
changed.

Depreciaiion of plant and equipment

The cost of plant and equipment for the Town Council is depreciated on the
straight-line basis over the plant and equipment's estimated economic useful
lives. Changes in the expected useful lives and the technological developments
could impact the economic useful lives and the residual values of these assets,
therefore, future depreciafion charges could be revised. The carrying amount of
the Town Council's plant and equipment as at 31 March 2015 was $139,169
{2014: $172,746) (Note 10).
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MARINE PARADE TOWN COUNCIL

NOTES TO THE FINANCIAL STATEMENTS
FOR THE FINANCIAL YEAR ENDED 31 MARCH 2015 {Continued)

5. Sinking fund (Continued)
2015 2014
$ $
(i) Investment income
Interest income - fixed deposits 275173 287,465
Interest income — honds 1,185,692 444,738
1,460,865 732,203
(il) Expenditure
Re-roofing works 10,237,964 2,819,546
Replacement of water pump sets 20,240 302,551
Lift works 4,959,748 8,187,282
Town Council Lift Upgrading Programme 6,716 641,676
Replacement of booster pumpsets 117,360 -
Repairs and Re-decoration 21,260,099 11,037,760
Replacement of FRP water tanks 453,976 150,878
Consultancy fee B79,077 502,202
Replacement of water pipes 785,836 126
38,721,016 23,642,021
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MARINE PARADE TOWN COUNCIL

NOTES TO THE FINANCIAL STATEMENTS
FOR THE FINANCIAL YEAR ENDED 31 MARCH 2015 (Continued)

10. Plant and equipment
Furniture, Data
fixtures Office processing
Note and fittings eguipment eguipment Total
$ $ $ $
Cost
At 1 April 2013 832,539 222308 180,227 1,235,074
Additions 72,364 4,200 35,730 112,294
Disposals - - (35,993) (35,993)
At 31 March 2014 904,903 226,508 179,964 1,311,375
Additions 2,472 - 21,757 24,229
Disposals (2,096) {5,520} (19,208) (26,824)
At 31 March 2015 905,279 220,988 182,513 1,308,780
Accumuiated depreciation
At 1 April 2013 763,607 216,651 154,820 1,135,078
Depreciation 20 21,114 2,010 16,420 39,544
Disposals - - (35,993) {35,993)
At 31 March 2014 784,721 218,661 135,247 1,138,629
Depreciation 20 31,736 2,173 23,897 57,806
Disposals (2,096) {5,520) (19,208) (26,824)
At 31 March 2015 814,361 215,314 139,936 1,169,611
Net book value
At 31 March 2014 120,182 7,847 44 717 172,746
At 31 March 2015 90,918 5674 42 577 139,169
11. Available-for-sale financial assets
2015 2014
$ $
Balance at 1 April 50,436,557 51,699,213
Disposals “ (1,000,330}
Fair value changes recognised in Sinking fund (485,632) (53,388)
Amount recognised in Sinking fund income
and expenditure 545,793 (208,938)
Balance at 31 March 50,496,718 50,436,557
Less: Non-current portion (4,642,020} (20,143,506)
Current portion 45,854,698 30,293,051
AFS held by Fund Manager (Current} — Sinking Fund 45,854 698 30,293,051
45,854,698 30,293,051
AFS held by Town Council (Non-current) — Sinking Fund 4,642,020 20,143,506
4,642,020 20,143,506
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MARINE PARADE TOWN COUNCIL

NOTES TO THE FINANCIAL STATEMENTS
FOR THE FINANCIAL YEAR ENDED 31 MARCH 2015 (Continued)

11.

12.

Available-for-sale financial assets {Continued)

Available-for-sale financial assets include the following:

2015 2014

$ $
Equities 2,285,734 2,231,842
Fixed income 23,085,161 22,835,563
Quoted bond 19,802,670 20,143,508
Cash, deposit and other receivables 5,343,153 5,225,648
50,496,718 50,436,557

Available-for-sale financial assets held directly by Town Council consist of bonds held with DBS
Bank Ltd and the Central Depository (Pte) Limited amounting to $19,802,670 {2014
$20,143,506).

Avallable-for-sale financial assets held by fund manager is with UOB Asset Management Limited
at principal amount of $30,000,000 commencing on 4 January 2013 for a period of 3 years
ending 3 January 2016 with an option to terminate. The market valuation of available-for-sale
financial assets held by fund manager at 31 March 2015 was $30,694,048 (2014: $30,293,051).

The carrying amounts of available-for-sale financial assets approximate their fair value and are
denominated in Singapore dollar.

Conservancy and service fees receivables

Note 2015 2014
$ $

Conservancy and service fees receivables 1,845,927 1,659,411
Less: Allowance for impairment (779,064) {744,499}

1,066,863 914,912
Taken up in:
Accumulated surplus 786,912 682,843
Sinking fund 5 279,951 232,069

1,066,863 914,912

Conservancy and service fees receivables are denominated in Singapore doltars.

The Town Council generally extends 30 days (2014: 30 days) credit term to ils conservancy and
service fees customers.

The movements in allowance for impairment during the year are as follows:

2015 2014
$ $
Balance at 1 April 744,499 787,134
Write back - (42,635)
Current year provision 34,566 -
Balance at 31 March 779,064 744,499
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MARINE PARADE TOWN COUNCIL

NOTES TO THE FINANCIAL STATEMENTS
FOR THE FINANCIAL YEAR ENDED 31 MARCH 2015 (Continued)

13. Other receivables
Note 2015 2014
$ $
Claims for Citizens’ Consultative Commiitee
funding receivable 1,419,459 -
Billing for work carried out, reimbursement from
HDB 1,649,242 250,625
Billing for wark cartied out, reimbursement from
contractors 81,957 19,491
Billing for work carried out, reimbursement from
NEA 34,106 10,273 ,
Receivable from MND 302,449 283,284
GST receivable 551,176 420,202 *
Prepayments 535 535
Other receivables* 569,20Tl 506,158
Less: Allowance for impairment {439,600) (428,539}
129,601 77,619
4 168,525 1,062,029
Taken up in:
Accumulated surplus 3,612,544 600,261
Sinking fund 5 555,981 461,768
4,168,525 1,062,029

Other receivables are denominated in Singapore dollars.

The movements in allowance for impairment in respect of other receivables during the year are

as follows:

Allowance for impairment:
Balance at beginning of year
Allowance for impairment
Write back for the year
Balance as at year end

2015 2014
$ $
428,539 440,390
11,061 -
- (11,851)
439,600 428 539

*Other receivables consist of debts relating to customers under legal and penalty cases.
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MARINE PARADE TOWN COUNCIL

NOTES TO THE FINANCIAL STATEMENTS

FOR THE FINANCIAL YEAR ENDED 31 MARCH 2015 {Continued)

14.

15.

Cash and cash equivalents

Cash on hand
Cash at bank

Fixed deposits with financial institutions

Taken up in:

Accumulated surplus

Sinking fund

Town improvement and project fund

Fixed deposits
- Maturing in more than 3 months
-Maturing within 3 months

2018 2014
$ $

11,000 11,000
17,314,262 19,976,855
17,325,262 19,987,855
15,000,000 33,000,000
32,325,262 52,987,855
12,327,428 11,001,105
18,397,764 40,364,750
1,600,000 1,622,000
32,325,262 52,987,855
- 15,000,000
15,000,000 18,000,000
15,000,000 33,000,000

Cash and cash equivalents are denominated in Singapore dollars.

Fixed deposits are placed for varying periods from one month to one year, The interest rates
range from 0.75% to 1.45% (2014: 0.53% to 1.12%) per annum. The weighted average effective
interest rates per annum relating to fixed deposits is 1.31% (2014: 0.77%).

A performance guarantee amounting to $23,754 (2014: $23,701) is pledged with a bank as

security for guarantee granted.

For the purpose of the statement of cash flows, cash and cash equivalents comprise the

following:

Cash and cash equivalents as above
Less: Performance guarantee pledged

Payables and accrued expenses

Accruals for completed works
Accrued operating expenses
Refundable deposits

Other payables

27

2015 2014
$ $
32,325,262 52,987,855
(23,754} (23,701)
32,301,508 52,964,154
2015 2014
$ $
57,447 4,176
5,970,323 1,751,945
226,193 604,108
94,527 80,227
6,348,490 2,440,456







MARINE PARADE TOWN COUNCIL

NOTES TO THE FINANCIAL STATEMENTS
FOR THE FINANCIAL YEAR ENDED 31 MARCH 2015 {Continued)

16. income tax (Continued)

The Town Council enjoys a concessionary tax rate of 10% (2014:10%]) for the income earned on
investment in bonds.

The movements in income tax payable are as follows:

Note 2015 2014
$ $

Balance as at 1 April 912,819 959,508
Payments during the year (480,367) (456,027)
Current financial year's income tax expense 468,001 434,045
Underf(over) provision of tax in previous financial
years 1,583 (24,707)
Balance as at 31 March 002,046 912,819
Taken up in:
Accumulated surplus 555,439 613,554
Sinking fund 5 346,607 299,265

902,046 912,819

17. Agency fees

These are fees received for routine maintenance of HDB’s car parks in the Town.

18. Other income
2015 201
$ $
Interest on late payment of conservancy & services fees 104,504 104,388
Liquidated damages 167,615 205,081
Temporary occupational licenses 2,548,419 2,562,696
Usage of void deck, water, electricity and common
property 413,411 340,274
Others 128,860 167,671
3,362,509 3,380,090
19. Managing agent's fees

The Town Council's management of its daily operations has been outsourced to a managing
agent.
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MARINE PARADE TOWN COUNCIL

NOTES TO THE FINANCIAL STATEMENTS
FOR THE FINANCIAL YEAR ENDED 31 MARCH 2015 (Continued)

20. General and administrative expenditure
Note 2015 2014
$ $

Advertising, publicity and public relations 190,013 206,853
Audit fee-auditors of Town Council 28,800 27,500
Computer services 217,655 74,696
Depreciation of plant and equipment 10 57,806 39,544
Insurance premium 25,536 22,123
Office rental 265,850 261,300
Office upkeep expenditure 142,920 137,412
Office supplies and stationery 91,785 127,131
Telecommunication 83,923 103,412
Property tax 269,243 290,893
Town Councillors’ allowances 216,600 216,216
Others 194,462 145,984

1,784,593 1,653,064

21, Goods and Services Tax (“GST"}

Government grants received by the Town Council are considered non-taxable supplies.
Therefore, input tax claimable is based on a formula determined by the Inland Revenue Authority
of Singapore. The unclaimable portion is charged to the statement of income and expenditure
and other comprehensive income during the year.

Disallowed input tax in the respective funds are as follows:

Note 2015 2014
$ $
Accumulated surplus 4 448,903 328,107
Sinking fund 5 400,451 395,074
849,354 723,181
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MARINE PARADE TOWN COUNCIL

NOTES TO THE FINANCIAL STATEMENTS
FOR THE FINANCIAL YEAR ENDED 31 MARCH 2015 (Continued)

23, Inter-fund transfers
Under Section 33(9) of the Town Councils Act, the Town Council may transfer an amount not
exceeding the surplus, from any of its funds constituting the Town Councils’ Fund, to a fund
which is in deficit.

24, Capital commitments

Capital expenditure approved by the Town Council but not provided for in the financial
statements as at reporting date is as follows:

2015 2014
$ $
Amount approved and contracted for 25,745,322 30,812,307
Amount approved but not contracted for 6,741,355 15,898,450
32,488,677 46,810,757

25, Operating lease commitments

At the end of the reporting period, the Town Council was committed to making the following
rental payments in respect of non-cancellable operating leases of office premises with an original
term of more than one year:

2015 2014
$ $
Not later than one year 451,697 441,447
Later than one year and not later than five years 1,076,790 1,003,690
Later than five years - 185,297
1,528,487 1,630,434

The leases on the Town Council's premises from Housing and Development Board on which are
payable will expire on February 2018 and December 20186, subject for option to renew for
another three years. Rental terms are renegotiated on renewal. '

The Town Council entered into an agreement for a contract sum of $1,134,667 with NEC Asia
Pacific Pte Ltd for the supply, delivery, design, development, installation, configuration, testing,
commissioning, warrants of a fully operational integrated Town Council Management System
with operation support and maintenance for the period 1 May 2013 to 30 April 2020.
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MARINE PARADE TOWN COUNCIL

NOTES TO THE FINANCIAL STATEMENTS
FOR THE FINANCIAL YEAR ENDED 31 MARCH 2015 (Continued)

26,

Financial instruments and financial risks {Continued)
Market risk

Foreign currency risk

Currency risk is the risk that the value of a financial instrument will fluctuate due to changes in
foreign exchange rates. Currency risk arises when transactions are denominated in foreign
currencies.

The Town Council has no exposure to foreign currency risk as its business activities are carried
out in Singapore dollars, which is its functional currency.

interest rate risk

The Town Council's exposure interest rate risk refates primarily to fixed interest-earning deposits
with financial institutions and investments in government and corporate bonds. The Town
Council's surplus funds are placed with reputable financial institutions or invested in Singapore
government bonds.

Equity price risk

Equity price risk is applicable to investments in equity shares or similar instruments. As equities
are invested through fund managers under guaranteed principal schemes, the exposure to
market risk is insignificant.

Liquidity risk

Liquidity risk is the risk that the Town Council will encounter difficulty in meeting financial
obfigations due to shortage of funds. The Town Council manages the liquidity risk by maintaining
sufficient cash, internally generaled cash flows, as well as on basis of expected payment dates
of the financial liabilities. Besides, the Town Council's operations are partially supported by
various grants from the government and the Town Council is satisfied that funds for operations
are available as and when required.

The contractual undiscounted cash flows of financial assets and financial liabilities due within 12
months approximate their carrying amounts as the impact of discounting is not significant,

The average credit period taken to settle these payables is about 30 - 90 days (2014: 30 - 90
days).

It is expected that all the liabilities will be paid when due. The Town Council expects lo meet its
cash commitments with cash inflows from operating activities and government grants.

Financial instruments by category
The carrying amounts of the different categories of financial instruments other than those

disclosed on the face of the statement of financial position and in notes to the financial
statements are as follows:

Note 2015 2014
$ $
Availabie-for-sale financial assets 11 50,496,718 50,435,557
l.oan and receivables 37,954,570 55,301,106
Less: financial liabilities (6,348,490) {2,440,456)
82,102,798 103,297,207
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MARINE PARADE TOWN COUNCIL

NOTES TO THE FINANCIAL STATEMENTS
FOR THE FINANCIAL YEAR ENDED 31 MARCH 2015 (Continued)

27,

23,

Fair value of financial assets and liabilities

The carrying amounts of current financial assets and liabilities approximate their respective fair
values due to the relatively short term maturity of these financial instruments. The fair value of
other classes of financial assets and liabilities are disclosed in the respective notes to the
financial statements. The fair values of financlal assets with standard terms and conditions and
traded on active liquid markets are determined with reference to levei 1 of the fair value hierarchy
quoted market price.

The table below analyses financial instruments carried at fair value. The different levels have
been defined as follows:-

(@) quoted prices (unadjusted) in active markets for identical assets or liabilities {Level 1)

(b) inputs other than quoted prices included within Level 1 that are observable for the asset or
liability, either directly (i.e., as price) or indirectly (i.e., derived from prices) (Level 2); and

{c) inputs for the asset or liability that are not based on observable market data (unobservable
inputs) Level 3).

Level 1 Level 2 Level 3 Total
$ $ $ $

2015

Assets

Available-for-sale financial Assets 50,496,718 - - 50,496,718
2014

Assets

Available-for-sale financial Assets 50,436,557 - - 50,436,557

Funds management

The Town Council's objectives when managing funds are:

(i) to safeguard the Town Council’s ability to continue as going concern;

(iiy to provide resources to sustain future development; and _

(iit) to provide funds for the purpose of strengthening the Town Council's risk management
capability.

The Town Council actively and regularly reviews and manages its funding structure through
professional fund manager to ensure optimal funding structure, taking into consideration the
future funding requirements, projected operating cash flows and projected capital expenditures
and projected strategic investment opportunities.

There were no changes in the Town Council's approach to funds management during the year.
The Town Council is not subject to externally imposed capital requirements.

The Town Councils total funds at end of the financial year amounted to $80,744,085 (2014:
$101,946,384).
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MARINE PARADE TOWN COUNCIL

NOTES TO THE FINANCIAL STATEMENTS
FOR THE FINANGIAL YEAR ENDED 31 MARCH 2015 {Continued)

30. Reclassification of previously issued financial statements (continued)

Notes to the Financial Statements

31 Mar 2014 31 Mar 2014

As restated Previously

reported
$ $

ACCUMULATED SURPLUS
{Extract of Note 4)
Residential Property Funds
Other income 2,497,610 670,322
Operating expenditure {26,604,945) (26,184,498)
Inter-funds transfer 710,467 484,401
Commercial Property Funds
Other income 853,208 2,680,496
Operating expenditure {4,188,241) {(4,382,622)
Car Park Funds
Operating expenditure (1,662,782) (1,888,848)
inter-funds transfer (710,467) (484,401)
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